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There's no right way for growing an online business. And honestly, me and my guests are more than 
fine with that. 	
	
I'm Hailey Thomas, and this is the podcast that lets you be a fly on the wall for candid conversations 
and mini lessons with a variety of online entrepreneurs who are growing their businesses based on 
their own visions. We are on a mission to normalize and laugh about the behind-the-scenes truth of 
achieving a new level of success in your business. This is One Year from Now.  
 
Hey, welcome to the podcast. Today, I want to talk about a short concept that came up when I was 
talking to and interviewing Christina Heath, who was one of my clients. I don't know when that is going 
to come out in conjunction to this one, it's either before or after, but we talked about this concept or 
formulated this concept that I'm sure it's not new original to us, but called Revenge success. So, I 
wanted to talk about this because I think sometimes when we talk about like a topic like revenge, it's so 
intense and can be perceived as kind of gross. We shouldn't want revenge, we shouldn't want 
retribution, we shouldn't want to be vengeful, which like, in general, we don't want those things. But I 
also think it was super useful to me for a period of my entrepreneurial journey.  
 
And I just wanted to talk about it more specifically in this podcast episode, and honestly kind of give it 
its dues and talk about how to pivot out of it and what else you can think or how else you can be 
motivated. So, I'm defining revenge success as the belief that you will be successful no matter what, 
but fueled by spite.  
 
I shared this story in a podcast episode with Christina, but I left my corporate job. While I was there, I 
worked in HR and did back office projects and nd there was definitely this— I don't know how to 
describe it— this kind of hierarchy, an unspoken yet sometimes spoken hierarchy, between folks that 
were client- facing— people that were project managers, or program managers, technical consultants— 
and then the back-office folks. Now, the company I worked for hired brilliant people, really creative 
people, fun and enjoyable people to be around. It was not a hierarchy as in a lot of distinct differences, 
it's like some of the best of the best humans, but there was definitely a hierarchy. I heard on more than 
one occasion, from consultants that would say, “Ah, look at little HR trying stuff,” or, “Oh, I didn't know 
you knew how to do this.” It was just this ongoing, patronizing thing, not from everyone, but still, this 
ongoing, patronizing thing of, “I didn't know you could do that because you're not a client-facing, you're 
not technical, you're not a consultant.” That used to really grind my gears, it would make me so angry. 
And part of that I had internalized and thought, “I'm not as intelligent as someone who is technical, as 
someone who can like write code or build databases. I'm not as important as someone who manages 
an entire program or entire vertical of part of a massive consulting business.” So, for a while, that was 
part of my identity.  
 
As I moved into entrepreneurship, part of what drove me those first couple of years was the idea that 
whatever I picked to do next, I “needed”— I'm putting air quotes around needed because I don't “need” 
to do anything, but I had this thought that I'm going to be the top of the best of the best in whatever it is 
that I choose to do. Whatever it is, when I present it, it's going to look great and it's going to sound great 
and I'm going to be successful no matter what, all out of spite for those several years of backhanded 
comments and one-off comments. It was out of spite that I was deciding to be very successful.  
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So, a couple things that I want to point out: revenge success is not helpful, and it's not even truly 
revenge because the people that my brain was seeking retribution towards, I never really spoke to them 
ever again.	They weren't watching me, they weren't watching my business all that closely. The 
comments that they had made, they probably didn't even remember making or were just saying 
something in an offhanded way and had not thought too much about what they said. The revenge that I 
was seeking, it was kind of like when you get in an argument with somebody inside your head. Really, 
the only person that's held captive in that scenario who's more angry and more frustrated and more like 
on edge is just you, because you're not actually arguing with anyone.  
 
It’s the same thing about revenge success, is that it was just me, right? I wasn't really exercising any 
sort of revenge because they were not watching my work that closely, and I was not putting it in front of 
them or talking directly to them. They were not a market that I was serving, but internally, I felt like I was 
creating some sense of justice for myself, some sense of “see?” and “told you so”— not to no one, but 
essentially to no one. Because it wasn't actually about the people who I was thinking of when I was 
having my revenge success moments, it wasn't even really about them.  
 
That’s the first thing about revenge success is typically, when you were actioning on it, it's not really for 
the people that you are trying to get to try to see you differently. It’s not really for them, it's really about 
you. Leaning too much into this can cause you to be overly anxious and overly into perfectionism and 
overly into embellishing or making yourself bigger than where you are in that moment, or feeling 
embarrassed because every entrepreneurial journey starts pretty small, right? Very few people come 
out of the gate and are overnight successes. So, you have to be okay and comfortable with the 
smallness of your business and how you're nurturing it those first couple years. Really, it's not about the 
other person, it's about you.  
 
And revenge success is short lasting, meaning it's driven by spite. It's playing to not lose, versus really 
playing to win. By that I mean, in the early years, I think I spent a lot of time thinking about how I was 
being perceived and how I was talked about and how I positioned what it is that I did. Early on, I was 
doing virtual assistant work and virtual admin work, and that was a lot of extra mental rigmarole that I 
would have engaged in if I wasn't worried about like, “I've gotta be successful as possible, and I gotta 
get it just right.” So, it's a part of my journey. I don't feel like, “oh, man, I guess I shouldn't have been so 
vengeful,” because it honestly, really early on motivated me quite well. I was determined to be 
successful, I was determined to do whatever it takes to keep trying and keep practicing and sounding 
stupid and try it again. I think that's part of why I am good at positioning services and offerings and 
selling and marketing is because I wanted to work hard in the beginning to learn those skills.  
 
I think that's one of the last points I'll make about revenge success, is just that it's not terrible. It was a 
very useful fuel at the time, it just is not long lasting. It was focused on people who weren't ever going 
to be customers, that I was never marketing towards, and not focused on deeply, deeply, deeply 
understanding the customers and who this was for. So, I was playing, or I was positioning, to not look 
bad, versus to actually help. Again, I'm speaking in absolutes, that was just a very binary option that I 
gave, and at no point in time was this all one thing or all another. I think at all times, we are all doing 



Episode	95:	Revenge	Success	

One	Year	from	Now	with	Hailey	Thomas	

both of those things and are completely along the spectrum, but revenge success is not long lived. It's 
like a jet engine that can get really hot and really push you off the ground, but it's not sustainable.  
 
So, what I transitioned out of revenge success, out of survival mode, was into this mode of thriving, and 
that fuel switch took me some time and some energy to figure out. Part of it was just figuring it out 
internally for me. So, I don't think on the exterior, like I changed my offers and I changed what I was 
doing and changed my business model, but internally, what it helped me to do was to guarantee that 
I'm going to have a long and sustainable long lasting career in entrepreneurship, versus burning out, 
versus periods where I'm really intense and trying to prove something, instead of being able to like work 
and rest as I need to. The way that I live my life and engage in entrepreneurial pursuits now is so 
antithetical, I think that's the right word, to the way that kind of culture of like, “yes, we're going to work 
hard, we're going to party hard.” We are the most intelligent and the best and like, it was very much a 
performance-driven environment, and I do a lot less performing.  
 
I think that had to switch for me was off of that revenge success, because now I'm interested in looking 
good, but not for performance sake. I'm interested in kind of the genuine and authentic pleasure that I 
get from a beautiful aesthetic or an aesthetic that fits me and feels good to me. And consequently, the 
way that I work that fits me and feels good to me isn't necessarily that impressive. I work hard and I 
work often, but I don't like really hustle all that much. And that feels antithetical to like, communities that 
have come out of the old work environments that I have come out of. So, the transition from revenge 
success to, “I am thriving and working on my own terms,” really took some time. Most importantly, it 
took me looking at myself in checking everything about all of my resources, my time, my energy, my 
capital, the skills I had in marketing, and selling, positioning and ask, “Am I doing this because it's best 
for my customers or best for me? Or is this something that's still kind of being fueled by revenge 
success, like pushing it and wanting to make it look successful?” And if it was, then I got to get curious 
about that and dig out preconceived notions that I have about myself and preconceived notions that I 
have about what other people are thinking or doing, and go to town, go to work on uprooting and re-
working those.  
 
So, I just wanted to record this short episode on revenge success. I think many of you have probably 
been in entrepreneurship a little bit while longer and you are maybe not necessarily working in that 
place, but notice when it comes up, when you are creating a new asset to for instance, right? My 
business has been around coaching, but if I buy a SAS tool, and I feel some level of inadequacy, or 
inferiority around technology, which, if you're at the beginning of the story, I kind of do, right? There's an 
option or a space for me to swing into revenge success mode, just to prove that I can do it and prove 
that I belong here.  
 
Even if you're not new to business, whenever you start new endeavors that are maybe outside of what 
you are known for or outside of your identity, be careful that you are not being fueled by revenge 
success, but instead by looking for success in a way that means thriving. Successful financially, 
absolutely. Successful in terms of how this fits a market and serves clients, but also success in that it is 
not emotionally draining. Successful in that the offer is useful and helpful and transformative and you 
can deliver it simply in all those other ways that might be antithetical to the revenge success fuel.  
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If this resonates with you, I want to invite you to apply for a seat in The Residency. It's the only 
entrepreneurial program specifically built for first generation entrepreneurs. Those of us who have 
come out of being raised to be compliant and useful w2 workers, but who have chosen 
entrepreneurship and want to really be very financially successful with it and emotionally and mentally 
successful with it as well. You can go to BrainspaceOptimize.com/Residency to get all the details, and 
enrollment for the second cohort is in March of 2022. So, BrainspaceOptimize.com/Residency to get 
the details, and I will see you on the next episode. 
	
Thank you for listening to this episode on one year from now you can find the show notes and all the 
links we mentioned at BrainspaceOptimized.com/Podcast. If you want to chat me up about all things 
entrepreneurship, then head to BrainspaceOptimized.com and join my email list. This is where we have 
rich conversations about the experience of business ownership. It's thoughtful, it's funny, I like getting 
responses and chatting with you all. It's a good time. Lastly, you can find me on Instagram 
@brainspaceoptimized. We will see you in the next episode.	


