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00:00	
There's no right way for growing an online business and honestly, me and my guests are more than 
fine with that. I'm Hailey Thomas, and this is the podcast that lets you be a fly on the wall for candid 
conversations and mini lessons through a variety of online entrepreneurs who are growing their 
businesses based on their own visions. We are on a mission to normalize and laugh about the behind-
the-scenes truth of achieving a new level of success in your business. This is One Year from Now.	
	
00:36	
Hello, hello, hello, welcome to the podcast. We're gonna get straight to it. Today, I want to talk about 
when entrepreneurs get jobs, and this is going to be a little bit of a rant, but probably not in the way that 
you think it is. I work with high-impact, high-profit entrepreneurs. Some of my clients are new to 
entrepreneurship coming out of the W2 world, most of my clients have been entrepreneurs for 5 to 10 
years, if not 15 to 20 years, but many years. They have very successful businesses. I've had multiple 
assets, have written books, have taught college courses, I've given TED talks. Advanced 
entrepreneurs, truly all-in on entrepreneurship, whether they're new to entrepreneurship, or are these 
advanced career entrepreneurs I'm talking about, sometimes they're presented with the opportunity to 
get a job for a number of reasons, which I'll talk about in a second. There's this really weird, gross, I 
guess, energy and thoughts around getting a job that I'm super over, really super over. 	
	
01:57	
For some reason, and actually, I do understand why. I say for some reason, but I understand why. We 
have made the W2 source of income this gross, second-class, beneath me form of money making that 
is to be rejected and to be avoided. Avoided is the right word, avoided at all times. I don't think that's a 
good way to look at it. I don't think it's helpful. I don't think it's useful. Let me tell you why. When you are 
an entrepreneur, and especially an advanced entrepreneur, you are not an entrepreneur because of 
what you do. You are an entrepreneur because of who you are, meaning at this point in your career, 
you have been learning how to sell, you've been learning how to market, you've been learning how to 
deliver, you've been managing resources, you've been managing a team, whether that be full-time or 
contractors. You've been pivoting, you've been learning how to deal with rejection, you've failed, you've 
gotten up, you've built your resilience up in your nervous system. You are an entrepreneur. By virtue of 
the brain that you have curated over the last 5, 10, 15 years, you are an entrepreneur. 	
	
03:11	
From that perspective, you then are free from the W2 being an identity, so much so as it's just a way 
you may decide to use to make money. At that point, once you are an entrepreneur, I think of the W2 
as another income style and income type. So, as an entrepreneur, you might have a business or a line 
of business that is done-for-you services, you might have some products, which is different, a different 
sort of energy, mental time expenditure. You might have investments, which are a different mixture of 
time and energy expenditure. You might also have a W2, which is a different type of expenditure, time, 
energy, money expenditure. I'm super, super over all the wording that is like, "Trading time for money is 
bad." It's not, sometimes it's a great fucking idea. Sometimes it is a really, really good idea. 	
	
04:10	
For instance, if you are transitioning into a brand-new industry that you've never been in before, it 
makes sense that you might go into a role in that industry as a W2 employee, working for a highly 
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entrepreneurial, small, fast, lean company, you might do that. If you have experienced a lot of burnout 
from entrepreneurship, you might go become an employee somewhere because it is best for your 
nervous system to not have to make so many decisions today. Sometimes, it is a glorious thing for a 
time to go somewhere and clock in, do your work and clock out, and not worry about how payroll is 
gonna run this month. Sometimes, you need that. Sometimes, while you're building one lane of 
business, let's say you're standing up a new business asset, you might become or continue to keep a 
W2 income line, so that you have loads of cash flow and have the mental and emotional capacity to go 
build the new thing that's going to cost a lot of rejection and a lot of time and a lot of energy. Let's move 
past the W2 is beneath the unlimited, whatever, resource of working for yourself. It's not underneath. In 
fact, I would offer, because of who you are as an entrepreneur, it's just another avenue that's open to 
you, especially if you have very specific skills. 	
	
05:31	
Some of my clients are developers, some of them are very good at sales, some of them are UX 
technical people, some of them are writers. I just thought of another thing, you might sell an asset, but 
as a part of selling a business asset, they might want to hire you for a transitional period, or hire you to 
manage that asset. That would be a great reason. So, you might get paid an amount for being bought 
out from your asset and be retained as a salaried employee while you might be deciding what you want 
to do next, because you don't know what you want to do next. That's another frickin' great time to 
become an employee. Here's the big distinction, if you don't identify as an entrepreneur and identify a 
W2 as a method of making money, meaning if you are like, "Oh, I'm an employee who's dabbling in 
entrepreneurship," or you feel beholden to your W2 status, or it is holding you back in any way, that's 
problematic, that I'm not here for. But if you are an entrepreneur, you identify as an entrepreneur, you 
have a trained nervous system and a mind that is been built as an entrepreneur, that is who you are as 
a person now, this is just another opportunity. 	
	
06:44	
Are you joking? Someone wants to pay you a whole bunch of money. That's the other thing, I'm getting 
all fired up about this, but you get to use this and still be an entrepreneur, while you're an employee. I 
think people call them intrapreneurs, meaning you still bring your brain as an entrepreneur, the person 
that knows how to market and sell and deliver and manage time and energy and resources, to 
whatever role you're in. Not only is that excellent for the company that's hiring you, but secondly, I love 
to get in those roles and say, "Okay, so here's what the role is, here's what I can do. Can we make this 
work? How can we do this?" You're going in with this power, this Battle Queen energy. I've mentioned 
that in previous podcast episodes, but this energy of, "I'm here to deliver it, I'm going to do such a great 
job. I'm keeping my desires and needs completely intact. We're going to do this thing together." 	
	
07:38	
When you have the mind and nervous system of an entrepreneur, you don't go into being an employee, 
like, "Oh, I have to set all that down and be demure and submissive and whatnot." No, you get to go in 
there being who you are, which is probably why they made you an offer in the first place. What can I 
make better? Can I do this job in less time than they think it takes? How do I ask for and negotiate ways 
in which doing this role is going to help me, which in turn helps them? When you are a highly valuable 
employee, you get to ask for all sorts of shit, you get to do all sorts of things. Hopefully, I'm being clear 
here. When I say employment, I mean you're being hired for a specialty or a role that is still high impact 
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and high profit for you. Like, you'll make a lot of money, you have a lot of impact. Some people are well 
positioned to already be in that place. I'll just be candid, I don't know if I could go get hired right now, 
that's not really a revenue stream that I'm that interested in, but I have some clients who do done-for-
you services, have worked for these clients, and the clients go, "Can we make you an offer? Can you 
work here?" Those clients get to go and say, "Hey, I can do this sort of offer, not necessarily time for 
dollars, but you can pay me this salary with this much equity and I'll work about 25% of the work week."	
	
09:03	
I've got another client who negotiated a productivity-based salary. W2 is her predominant source of 
income, and then she's got other small assets, but she went to her employer and said, "Hey, instead of 
working 50 hours a week," she works in the medical field, so that is not uncommon. "I'm going to work 
20, and if I could meet these productivity-based metrics, seeing this number of clients every week, 
completing this much chart work, completing this and that every week, every six months will evaluate 
and essentially, can I keep my salary and benefits if I'm still being productive, I'm still meeting what you 
need for me just in less hours?" She went and negotiated that deal and started it back in June. She's 
had an awesome summer working way less making the same amount of money and getting to put her 
time and attention to other projects, her other avenues of revenue, her other assets. 	
	
09:56	
I just want to undemonize getting a job. I want to remove the stigma that if you get a job as you identify 
as an entrepreneur, it's some sort of dirty wrong thing, or you're moving backwards. There is absolutely 
no shame in this. It's just another avenue. We are truly just waking up every day and playing chess with 
how we want to make our money and how we want to move in the world. All options are options, okay? 
I want to remove the shame from it and I want you to own it powerfully, just like you own any other 
asset you have. W2 as a stream of income is just another opportunity, it's just another asset. It doesn't 
change you and you're no longer an entrepreneur. You can't unbecome an entrepreneur, once you've 
built a nervous system and a brain that is created for that. There's no title or job or employment status 
that changes who you are as a person, who you are in your nervous system, in your brain, in your 
body, what you've cultivated. This is just another opportunity for you to utilize and wield as it makes 
sense for you in your life in different seasons. Okay, so, no more anti-job. It's just an opportunity, and 
you get to decide what to do with it, just like you decide what to do with every other asset in your 
portfolio. Alright, let me know what you think, let me know how you feel about this concept. You can find 
me on Instagram, @BrainspaceOptimized, or you can send me an email, join the email list, you can go 
to BrainspaceOptimized.com, and learn how to sign up for that. Alright, we’ll see you next week. 	
	
11:43	
Thank you for listening to this episode of One Year from Now. You can find the show notes and all the 
links we mentioned at BrainspaceOptimized.com/Podcast. If you want to chat me up about all things 
entrepreneurship, then head to BrainspaceOptimized.com and join my email list. This is where we have 
rich conversations about the experience of business ownership. It's thoughtful, it's funny, I like getting 
responses and chatting with you all, it's a good time. Lastly, you can find me on Instagram 
@BrainspaceOptimized, and we'll see you in the next episode.	


